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his act by saying that a similar treatment had been meted out to the Knights
Templar and Knights Hospitaller after the famous battle of Tiberias.

No sooner was Acre in the hands of the crusaders than Richard was involved
in a dispute with Leopold Duke of Austria. The ducal banner had been
planted on a house in the town to which one of Richard's knights had a prior
claim ; and the English king, who detested the imperious Leopold, ordered
the banner to be torn down and thrown into the public sewer. So Leopold
returned to his native land, and he was soon followed by Philip Augustus
(August 1191), At the end of August Richard led the army towards Ascalon.
The heat was terrific ; there was a shortage of food for the men and provender
for the horses; the Saracens hung desperately on their flanks. Richard was
the life and soul of the little army, and his fine courage did much to enable
the men to endure the rigours of the march. At Arsuf, on 7th September, he
won a brilliant victory over Saladin, and opened the road to Jaffa. During
the autumn the crusaders were in winter quarters at Ramleh making ready
for the advance to Jerusalem; and by the end of December Richard had led
them to Beit-Nuba, which lay only twelve miles distant from the Holy City*
Everyone clamoured for an immediate advance: Richard, on the other hand,
urged a retreat to Ascalon. His decision was bitterly criticised; but there
is no doubt that it was rightly made, for Saladin had a large army in the
field, and would have used it to harass the force conducting the siege of
Jerusalem.

Again the ranks of the crusaders were weakened by dissension. The French
and English quarrelled and refused to fight alongside each other, Conrad of
Montferrat played for his own hand, even to the extent of attempting to make
an alliance with the Saracens. Richard did his best to infuse unity into the
crusading force ; but he himself was too much of a partisan altogether to escape
the petty rivalries; and ill-health, the outcome of the climate, often interfered
with his peacemaking efforts. Moreover, he was disturbed by the news which
came from England, where John was working to rob him of his kingdom, and
he knew that it was his duty to return home* But before he went he would
at least lead one further attack against the infidel armies holding the road to
Jerusalem. He made his peace with Conrad of Montferrat, acknowledging
him as king of Jerusalem, and solaced Guy of Lusignan with the lordship of
Cyprus. Conrad was murdered at the end of April 1192, and it was whispered
that Richard knew more about the crime than he cared to divulge; and when
Henry of Champagne was chosen as Conrad's successor he did not hesitate to
accept the arrangement.

Beit-Nuba was reached by the middle of June. Richard went forward to
Emmaus to view the fortifications of the Holy City: there a sense of abject
unworthiness overcame him, and, placing his shield before his face, he prevented